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DWG:  Thank you most of all to our guest today, General Carlton D. Everhart II.  General Everhart is the Commander of Air Mobility Command and they call him Dewey.

Sir, thank you.  I know you wanted to mention a little bit about AMC’s OpTempo right now, so over to you.

General Everhart:  As I always do I have a few just prepared remarks, and I know a lot of you are familiar with AMC and what its OpTempo is, but just to refresh just a little bit what’s going on with us.

First of all, thank you for doing this.  Y’all have been just gracious to Air Mobility Command, getting our story out and we really appreciate it and just thank you.  I’m sorry that it’s taken me a while to get back into this forum, but I really, really do appreciate it.

Just to refresh some folks who don’t know AMC, we’re a $46 billion enterprise.  That’s 1100 aircraft and about 124,000 total force Airmen, including our civilians that work with us to get our mission done day in and day out.

And as you know, we’re global.  We’re in Africa, we’re in Antarctica.  We’re on the East Coast, we’re on the West Coast.  It doesn’t matter.  The world is our AOR.  It’s pretty remarkable what our young Airmen do, and that’s a 24x7x365, takeoff, approach and landing now about every 3.2 minutes.  
In my opinion, AMC underpins exactly what needs to go on and what is happening around the world.  Whether it’s fuel to fight, or picking up aeromedical evacuations, whether it’s hauling detainees from North Korea, or setting up repatriation that just happened this past week as you saw on the news yesterday, a C-17 being escorted by F-16s as we brought our remains back from North Korea, and that was just an honor and a privilege for our AMC team to do that.

What’s so great about that, you’ve heard me say that, it’s great tail diplomacy.  And that great tail diplomacy, it’s the American flag on the tail.  And then I’ve said this, in, that tells our friends we’re here to help.  It also tells our enemies to watch out, because we’re a super power because of our reach, and our reach allows us to be a super power, and that’s because of what Air Mobility Command does day in and day out.  That’s supporting our ten combatant commanders all the time.
So if you look at the just recent operations that we’ve had, we’ve had aeromedical evaluation supporting child victims because of the volcano in Guatemala.  I’ve already talked about just briefly what happened in North Korea.  And I would tell you, as we support these ten combatant commanders including our own, we are that force that comes to mind if you want it there fastest, you want it there the mostest.

There’s six key areas I’d like for you to take away, if I may, and these are the ones I think, the emphasis that really truly needs to exist.

Number one is to field more survivable mobility aircraft to ensure the ability to go the last tactical mile.  That gets us closer to the fight.  Does that mean that it may be an autonomous platform, you’ve heard me say this before, yes, I’m all open to autonomy because it’s got to support the warfighter so I’m open to those concepts.

Number two, is increased partnering with industry and produce product faster.  The reason why I say that is because we’ve got to get at the speed of war.  And I’ve challenged my staff right now, give me a definition of the speed of war.  What does that mean?  I know what it means.  I know what I think it means, but what does it generically mean to air mobility then as it goes into what does it mean for the National Military Strategy?  I’m telling you, it’s to be able to lift and shift; it’s to be able to communicate beyond line of site secure; it’s all the things that we’re driving to.  And oh by the way you’ll hear another one, it’s also getting into space.  Mobility in space.  What a concept.

Everybody goes, you’re kidding me.  You talk about lasers.  Hey, I need lasers.  We’re getting ready to put them on jets here in about two years.  We’re going to experiment with them.  I need a cloaking device, absolutely.  And there’s technologies out there that we can change zeros and ones out.  

But I also need rapid access to space.  I just had a visit with SpaceX and Virgin Orbital, and I’m hoping to get to Blue Origin.  Guess what?  They tell me that they can go around the globe in 30 minutes with a BFR.  It’s a SpaceX, it’s a big Falcon rocket.  Not what you’ve heard other terms of CEOs with.  But think about this.  Thirty minutes, 130 megatons, less than the cost of a C-5.  I can get after adaptive basing, I can get after problem sets that may happen in other areas of responsibility.  Whether I can place that rocket on a floating island or by some other means and be able to transport that 150 megatons.  And oh by the way, in about 30 minutes or an hour later, here comes another one, here comes another one, here comes another one.  Every 30 minutes or so.  So it’s an important concept.
Number three is to mitigate the pilot retention challenge, and I’ll be happy to talk to that, which is a critical component.  And the need to license -- this is extremely important, reciprocity and enhance educational improvements for our military families.

I just did a Squadron Commander’s Course and the spouse came up to me and said this is great.  My spouse is going to be in squadron command, you know, it’s the foundation that General Goldfein’s been talking about, but I had to give up my law practice.  I just became licensed in New York and now we’re moving to the West Coast.  So one of the hardest states to get credentialed in, we just pulled the plug on them and we’re moving them.  Reciprocity, if we could do a quick, either a quick study -- I know it’s more difficult than that, but you know, something of that nature so you can say here’s the differences in those states.  You’re licensed, let’s practice law.

I had the same thing happen to a doctor.  I had a doctor’s practice for 15 years, not me.  The did.  This is the story.  And now my husband’s going to go to the West Coast.  It just so happens went from the East Coast to the West Coast, almost the same scenario and they can’t practice medicine.

I’m very familiar with that because my mom’s doing the same thing across two states just five hours south of here.  That reciprocity is hugely important.  It also drives into getting better education for the kids.
One of the things the families tell us right now is hey, we need better education in our surrounding communities.  You’ve got an Air Force base that’s right here, and oh by the way, the schools aren’t very good here, so why would I want to come here and go to school for my kids, because it’s certainly important.  So what’s happening is, families are going to be geographically separated now.  They don’t want to send their kids to another place.

Number four, we want to equip mobility platforms and the capability to be part of a multi-domain command and control.  That’s a meshed network and complicated domain to dominate the high-end warfighting environments of the [teacher].

Number five, mobility in space.  And it’s in its embryonic stage, but we need industry ideas, and what we’re talking about is thinking hard about this topic.  There’s a need for forward thinking in our domains, and we’re shedding the archaic structures for more agile, and to that end AMC is moving toward a reorganization of our headquarters to be more agile, the speed of war, and provide effective, be effective in both peace time and war time.  The restructure provides a direct coordinating authority for more effective command and control, presenting, if desired, by the Transportation Command, to have a JFAC, a JFAC for mobility if you will, to support combatant commanders, and it will make Air Mobility Command more efficient and better able to support a worldwide area of responsibility.
Number six, provide a more rapid and efficient acquisition system to ensure the ability to outpace adversaries in a [inaudible] strategic conflicts.  The current process does not keep pace with the rapidly changing global environment.  The world is becoming more dangerous and volatile yet the capacity to deliver across the globe requires top prioritization and this is absolutely, there is a need to prioritize mobility in the acquisition arena.  There is a need to prioritize mobility in the acquisition arena.

If the past is a guide, there’s a very real possibility that once fielded the KC-46, and that’s our number one acquisition priority, it will be in our fleet for over 100 years.  If you look at the past and you look at the KC-135.

I used to tell folks hey, the grandchild that is going to fly the last KC-135 to the bone yard hasn’t been born yet.  Now I’m telling the grandchild of the grandchild.  So the child of that grandchild is not born yet.  It’s just af act of reality, it’s how long we keep jets.  
So how does that work?  How does that work in the maintenance world?  We are [riding] a lot of [bags], and I’ll talk about it here in just a second, on the backs of our maintainers who are superb, by the way, and keep our readiness up.  That’s the reason why we can do it.  Take it to the enemy.  I was going to say something else, but it’s on the record, so take it to the enemy.

I’ll stay on script.  Here we go.

To extend our capability of our mobility flight we’re relying, like I say, on the muscle of our Airmen, their ingenuity for a long time.  We need to be able to address the challenges and effectively to ensure the mission accomplishment.  And while signs of corrosion present themselves in a KC-135 fleet we greatly rely on our Airmen to develop solutions to quickly overcome those.
You might have read the I-Beam.  It’s a corrosion issue that we had in the KC-135.  We got very lucky on that one.  Out of 396 there was only 14 aircraft.  That could have been an aha moment.  As you’ve heard me say time and time again, that’s what I worry about a lot.

When I open up a panel and it’s in maintenance and all of a sudden we look and we go, we didn’t see that coming.  Let’s put the plane next to it.  Whoops.  That’s two.  Let’s go to the third plane.  That’s strike three.  What does that do?  Particularly in the tanker fleet, because I’ve got to be able to pass that molecule of petrol across the air because that is the lifeline and support of our fighters, so I have to be able to get after that and I need to be able to get after that.

We’re also looking at things called deliberate fleet management, and that’s working across the total force.  It’s in its infancy stages right now, but we’re moving out.  That’s taking a concept of best practice of industry and going if you have a high time airplane over here or corrosion happens because it’s in the Pacific, maybe I need to take that airplane and move it to the middle of the United States.  Take the high time and substitute it for low time, and you move the fleets around.  If you do that, you numerically are able to increase the utilization of your fleet and the time of usage, so the length of time to keep that airplane into the fleet.  It just makes a little bit of common sense.  So those are some of the practices we’re looking at doing.
Also we remain ready to fight tonight.  Innovation, modernization, survivability enhancements, it’s critical to maintain our competitive advantage in an era of great power competition.

So as we prepare to receive the KC-46 with a suite of capability that promises unmatched refueling, lift, communication, and threat action capabilities, we look forward to welcoming a new era in AMC.  This promises to be an era characterized by enhanced integration with our joint partners via sync’d battlespace communication capability, enhanced survivability of our fleet via innovative defensive system that can detect and mitigate threats.  However, it’s important that we get the KC-46 right for our Airmen at the very beginning and for the joint warfighter because they deserve nothing less.
And in line with the National Defense Strategy, the Secretary of Defense and the Secretary of the Air Force priorities, we are laser focused on enhancing AMC readiness, lethality and effectiveness, and the need to innovate and modernize are more important now than ever with our aging fleet and rapidly changing global demands.  And my command is actively looking forward to study our options and working with industry to develop solutions that will ensure our mobility forces remain viable and capable for decades in the future.  This includes preparing for the receipt of the first KC-46, reorganizing our headquarters, and to be more agile in peace time.  This reorg was starting on the implementation phase as of yesterday.  We haven’t hit the execution button because there’s going to be some leadership changes, so we’re taking a strategic pause in the reorg, but we’re looking at it happening within the next month or so, and we’re moving forward with it.

So as we look to the future it’s important to continue the work to provide for our pilots, our families in their career field options and to enhance the career and quality of life in service.  
We’ve made some great strides.  I feel like we made some great strides over the last three years that I’ve been in command, but there’s still a lot more work to be done.

With that, I look forward to your questions.

DWG:  Thank you, sir.  I wanted to begin with one of your responses to the pilot shortage which is the brand new [flying] on the career track.  I’ve been hearing for as long as I’ve been covering the Air Force, number one, maybe the Air Force should do this; and number two, wouldn’t it be cool if the Air Force did this.  And it’s finally happening.

You’re about halfway through the sign-up period right now.  What sort of response have you seen?  And what happens next?

General Everhart:  We just now put out the call, so now we’re gathering information.  The Board should be held in August and then off to the running.

So the answer to your question is I don’t have a complete data range yet.  How many people are going to sign up?  If I had to guess, if you look at our tanker forces, I don’t think many people will sign up from the tanker force.  I may be wrong on that.  I may be wrong.  The reason why is they are coming and going.  They are just working hard.

I think in our lift force, we’ll have more people sign up.  It’s very interesting, the Secretary of the Air Force asked me, she goes why did you start with such a small collective set of folks who can sign up for this?  I.e, 12.  I said ma’am, the reason why I did that is because I didn’t know what I did to myself.  So I was, when I was a young captain I said put me in because all I wanted to do was fly.  You give me a technical track where all I do is fly, that’s all I want to do.  Well, I’m telling you right now, flying is a young person’s game.  
But to answer your question, the proof will be in the data and we’re collecting that data right now.  It’s just in its infancy stages.  We’re pretty excited about it, that the proof will be in the data and we’re collecting that data right now.  It’s just in its infancy stages.
We’re pretty excited about it.  The crews I’m hearing are pretty excited about it.  We asked for responses and I got over 800 responses back and one of them is I want a technical [on track], I want a technical [on track].  And if you look at how we’ve structured the program, I think we’re setting up for success.  And oh, by the way, the other MAJCOMs can use the same program.  So whether it’s AFSOC or ACC, they can tailor it to their needs also.

The bottom line is, our folks spoke and we heard and it’s taken awhile to get across [inaudible].  But now we’ll see how successful we are.  Ask me again in about February.  The Secretary said what happens if you have 300 people sign up?  I said then we’ll probably have another Board.  We’ll have to see.  The good thing about this program, it’s got on ramps and off ramps.  So if you want to stay in it, you stay in it.  If you want to go back into the traditional track of officer-ship you can come back on the -- you’ve got to do it within a time frame.  About your 14, 15-year point, because you’ve got to be able to catch back up.  
PME is optional now, professional military education is optional.  Getting your advanced degree is optional.  However, I would never, if I was, personally I would never take those options off my plate.  I would always get that done because it makes you professionally better.  That’s what I tell our young kids.  But it’s their option.

A long way to answer your question.  Very embryonic stage.  Very young, this thing kicking out.  It’s just now rolling out, we’re just now getting boarded, just got the decision made from HAF to go forth and get it done last month.  The Board’s going to happen in August.  If we have another Board it’s going to happen around the February, because I want to beat the PCS season.  Permanent change of station.  So when the families move, because you have now options, we’re trying to lengthen out the options where you can stay on assignment for five years.  How that bears out, we’ll see.  

And oh, by the way, the other part of this program, you may not stay with me.  You may go down to Air Education and Training and fly T-1s or T-6s and you may be there for five years.  You may be there for ten years.  It’s based on the needs of the Air Force.
The other great thing about, there again, I’m pretty proud of the program, we’ll see how I did, but you have the opportunity to come back into it, but if you have flying-related duties, they’ll be flying-related duties.  So if you’re a headquarters, oh, you sent me to headquarters staff. How dare you.  You told me I didn’t have to go to staff.  I’ve got staff billets that fly.  So tactics, standardization evaluations, so people give check rides, training.  They’re out there all the time flying, they’re just doing staff work too, it’s just at the headquarters.  And I need those filled.  So that opportunity’s there too.

DWG:  Brian, and then Lara.

DWG:  It’s good to see you again, thanks for coming back up.

We’re coming close to the storm season and last year your airmen were stretched real thin doing a lot of storm response from Texas to Florida and Puerto Rico, to the point where it trickled into a little bit of operational impact.  Are you doing anything different this year?  Are you changing schedules? Moving aircraft around to be prepared for such a big storm response?

General Everhart:  Great question.  Yes, we took the lessons learned from last year off those three hurricanes.  There were five hurricanes, but the three big ones that hit.  There was a lot of command and control issues.  There were a lot of state issues.  There was a lot of cross-boundary interagency issues.  We want to be able to -- the Governor’s saying this, as he should or she should, say this is a disaster in my state, I want to go after it.
What happens is, a lot of times we go here we are to help, and all of a sudden we cause the problems.  What do I do with all this?

So there again, we learn this lesson every year.  We’ve already started rehearsing this during tabletop exercises.  We’ve already gone through those scenarios.  The good thing is, as we watch weather patterns I will move airplanes out.  If it’s going to hit the East Coast and there’s an Air Force base there that does lift, we’re moving them.  We do that all the time.  It’s just a matter of routine.

So the lessons learned, the lessons learned with our joint partners, because the Army brings a huge aspect to it.  If you look what happened in Puerto Rico, we inundated Puerto Rico with cargo to the point where they had to take it off the airfield and move it back on barges because we kept bringing cargo in. 

So working with our partners as far as getting that onward movement, particularly in a devastated area that has no roads anymore.  How do you do that?  It should have been vertical lift?

So those are some of the lessons learned that we’re putting into play.

The other thing is being able to quickly either use a remote, an RPA type of vehicle to look at damage and where we can get to support that damaged area the quickest.  If that makes sense.  So work with our interagency partners.
Believe it or not, Brian, we do this every year.  It’s pretty routine how we just adjust slightly to different circumstances.  So when Houston flooded, where do you go now?  Do you go to San Antonio and truck it?  You go to Houston Hobby when it opens up?  Those types of things.  How fast can we get there?

So really, every year we do the, what are we doing to prepare?  The table top exercises, we go through the orders process, we go back through with Transportation Command, make sure the interagency process is right.  And then make sure that we are tight with the state.  What I mean tight with the state, that there’s a common understanding of what we can provide so we don’t inundate them, but we are providing good assistance and then instead of assistance that may, possibly, cause a little bit of disruption.  Because we’re really good at what we do and we will come full bore, just ask.  And so we have to just make sure that the ask is there.
Does that make sense?  Okay.

DWG:  Thanks for being here.  I wanted to ask you a little bit more about what you talked about with SpaceX and Blue Origin.  Can you just tell us more about the efforts that you have with those [companies], what you’re seeing that you like and how you think you could adapt the technology [inaudible] AMC.
General Everhart:  One of the challenges the Chief gave me was hey, you need to look at mobility in space.  If I want to get at the speed of war and I’ve got to lift and shift, airplanes take, if I’m going to go from the East Coast say to the other side of the globe, that’s an eight to ten-hour flight.  How can I rapidly do that and really make game-changing entities to our adversaries?

So last week I went to SpaceX.  Last week I went to Blue Origin, Virgin Oracle is what it was, excuse me.  And I want to get to Blue Origin because this vertical lift intrigues me, and I’m telling you, to coin a phrase, space is the final frontier.  Think about it.  Think about it.
What happens if we preposition cargo in space?  I don’t have to use terrestrial means.  I don’t have to use water means.  I can preposition in space, have a resupply vehicle come up and come back down.  I don’t have to have people there, I just have to have cargo there.  Automated loading systems, those types of things.

So when I introduced this concept and I asked this concept to [Inaudible] down at SpaceX,  he goes oh, yeah.  That’s VFR because I happened to look at a podcast and I went oh, this is just, you know, me.  This just scratched my head.  I was excited about this.  I said so when are you going to do this?  She goes, well, they call it, if I get this correct, Elon Musk time.  In 2020 we’re going to launch this rocket.  I said I’ve got to get me some of that.  How do I do that?  

So we’re looking at partnering with them.  We’re looking at partnering with any one in industry, not to say -- I just went to SpaceX and I want to get to Blue Origin.  I want to get to any part of industry that’s going to do that, whether it’s vertical lift or horizontal to vertical and then back down so I can get around the globe quickest to be able to, like I say, check that adversary.
It’s in the infancy stages, but I’ve already written white papers, I’ve already talked to Jay Raymond in Air Force Space Command saying I want to partner.  I want to put mobility people in Space Command so they learn space and they learn mobility.  I want to put the space folks in our Air Mobility Command so we learn space and mobility.  Mobility in space.

We’re starting to spin this up pretty good because what happens is if we don’t do this and we stay within just the air domain, Air Mobility Command will become irrelevant.

DWG:  When could this be reality?

General Everhart:  By the time frame that I just heard or?  I think we’re there within the next, you’re going to quote me on this.  I know you are.  [Laughter].  I think we can get there, honestly I think the concepts can get there.  Let me phrase it this way.  Easily within the next five years.  Look at Blue Origin just did a successful launch a week and a half ago, if I’m not mistaken, two weeks ago.  We just now had another successful launch landing from SpaceX, so industry’s all over this.  Virgin Orbital’s getting ready to launch satellites.  We’re going to piggyback on that because not only with them, but also in that structure to get beyond line of sight secure -- It’s happening right now.  And they’re ten times faster than we are.  If I can piggyback on that.
So, sorry, to answer your question, I should do that first.  I think within the next five years we can be right in on that concept stage and then within the next five years after that I think it will be happening.  So easily within the next ten years, and that’s what they’ll tell you too.  Concept up in five years.  Actually routine, probably within the next ten.  Because this also is a launching platform that corporations want to do and they want to go back to lunar orbit, tourism, Mars, and so I’m saying, you know, there is a lot of space up there and there’s a lot of things that I can do and maneuver in that space that I think is right now technologically feasible.
DWG:  Courtney, then Jennifer.

DWG:  If I can follow up on that, what’s the next step in the concept development [inaudible]?  [Inaudible]?  

General Everhart:  That is the next step.  Right.  I’m working with our future, we have a section in our command that deals with future concepts and they’re starting to put that [inaudible], saying hey, what is feasible?  Industry, what do you have?  They’ve already started visiting industry.  So the concept’s out.  This is how we envision it, so we need ConOps, concept of operations.  Those are the next steps.  And then that’s going to start gathering, because once I have that in my hand, I’m going to start talking to you about it more.  This is where we’re headed.  I do believe that’s the key here.

So it’s just in its [nascent] stages right now.
DWG:  I also wanted to ask about the mobility capability [inaudible] that you’re working on with TRANSCOM.  Can you [inaudible].  
General Everhart:  It is.  We now have the models, so now what you’re seeing in that study, so if you’re not familiar, we were, Congress mandated a mobility capability study.  We’ve done several in the past which really benefits us in Air Mobility Command because it’s actually, this one as a study is done by Congress but it also, once the results typically are brought in to and signed off by the Joint Chiefs of Staff.  So that’s how we get the 479 number for tankers.  Because the Joint Chiefs of Staff signed off on it.  So I’ve got good credibility that’s what we need for our future.

The models are set.  They’re now running the data in those models.  The scenarios.  When I say the models, it’s the scenarios.  So is it a North Korea scenario, is it a China scenario, is it a Russia scenario, is it a scenario that, you know, what the scenarios are.  So that data is being run.

Inside that data for Air Mobility Command is that we never have done attrition.  What you have is what you get and it’s 100 percent of our fleet.  We know it doesn’t work that way.  You’ve got to have some of it in maintenance, some of it that broke, some of it that didn’t quite make it.  So what is that attrition?  So that’s going to play into it.
And I honestly believe in my assessment that once these raw numbers come out and we do the report, I think there will be a [spiral two] follow-on report that will still incorporate more of what we do in lift, what we do in Air Mobility Command, our CRAF forces and those things like that -- Civil Reserve Air Fleet.  That’s part of the model.  You get better refinement, because if you ask for it fast, you’ll get it fast.  Usually studies take two years and we’re doing it in nine months.  So we’ve got to be very careful what we’ve got.  They’re doing some checks and balances to make sure it’s not garbage in/garbage out, and make sure it’s very valid in the way it’s being run, and it is.  It is.  I think they’re doing a tremendous job.  Mr. Bruce Butler and Pat McCloud from our A9 are doing it in concert with the Air Force and in concert with our joint forces.

DWG:  [Inaudible] to be able to [inaudible] so it’s not [inaudible] with the additional [inaudible]?
General Everhart:  I believe that’s what’s going to come out.  I do.  We’ll find out when we get to the end of this first phase.  I call it a phase.  This first report I should say, and see if there needs to be a spiral development.  So spiral number two.

I can always use that because it further refines the data module, and that gives it better - the more it’s refined, the better the data. 

DWG:  Jen, then Mark.

DWG:  One more question on the space concept.  When do you think that will start [inaudible]?  Is that something that’s going to arrive in the POM?

General Everhart:  It won’t be arriving this POM because now we’re working, POM‘s not the right word.  We’re starting to work 2021.  We’ve got [inaudible] choices coming up.  I would like to introduce that and start at least getting the initial resources done in the next POM cycle.

DWG:  [Inaudible]?

General Everhart:  You know me.  I’d like to get it in 2020 if I could.  Honestly, 2022 is too late.  It is.  It’s too late.  I want it now.  I’ve got to get these concepts now because if we are into acquisition, I need it now.  I need to look at different avenues.  I don’t mean to get emotional, sorry, but I am pretty passionate about this.  Besides Aviation Week and Space.Com, I go to all your publications and you keep talking about space and I’m going, I remember sitting on my dad’s lap watching the lunar landing.  It’s there.  And this is the avenue for the future, and I firmly believe that.  So, I’m sorry.  I got a little emotional.

If I could get it introduced and start the concepts right now, and I’ll do it with my own money, I’m going to do it.  So the ConOps and putting the rubber to the road, so to speak, I’m doing it right now.  I think that need’s there and we need to have it.

I hope that answers your question.  The bottom line, it’s not soon enough.  I don’t want to wait until 2022.  I don’t want to wait until 2021.  I don’t even want to wait until ’19 but that’s coming around the corner.

DWG:  [Inaudible] future concepts [inaudible].  [Inaudible].  How are they coming along?
General Everhart:  We have concepts out there.  We are starting to have a conversation with industry.  There again, as I mentioned in the remarks, is it an autonomous tanker?  I don’t care.  I have a need.  I’ve got to replace, you know, if you look at our fleet I still have 300 tankers to replace and at 15 a year, it’s not enough.  It’s going to take me forever to replace these airplanes.  So I need to be, and if you look at the acquisition process.  I was on the acquisition, the beginnings of the C-17, that’s on [inaudible] of that, but that airplane was a 1980 airplane that didn’t even fly until 1992-sh.
So if you look at the KC-46, how long is it taking for that airplane?  So you’re looking at 28 years for a new acquisition program.  So we’re already late right now on the next concept.  We’re developing, but I’ve got to get it into the acquisition world right now.  Because if you look at the buy of the KC-46, 179 is 2028.  That is, doing public math, that’s ten years from now.  It takes 20 years, 28 years to get a new airplane from concept to fly?  And then we’ve got to go through the tests?  We’re late already.

So we’re putting the concepts out, going out to industry right now, looking at what’s in the art of doable, and then we’ll just wait for industry to come back to us.  Pretty soon we’ll have a needs statement, and then [inaudible].

DWG:  [Inaudible]?

General Everhart:  I’m hoping we’ll have it within the next year to year and a half.  Approximately.

DWG:  Mark then Ariana.

DWG:  Hi, General, another space question.  Prepositioning in space, how would you do that exactly?  Do you need a low earth orbit platform?  If so are you talking to [inaudible]?

General Everhart:  This is me thinking out loud, because if you allow me to think, I will.  It drives my staff literally nuts.  Low earth orbit?  Fine.  But I’m telling you if the commercial industry is going to launch 5,000 satellites, I don’t think low earth orbit’s the place to be.  It’s getting cluttered up there.

Is it, and I don’t know the exact name, the halfway point between earth and the moon?  Maybe that’s where it goes.  Maybe we can put it in GEO.  Maybe we can put it in [EO].  I don’t know.  I’m going to ask industry what’s the best place.  
And how do you do that?  How do you do that?  This is me thinking out of the box.  How do I do that?  Do I do it in a big -- how do I get it up there and how do I place it?  How do you guard it?  

So those are the things I’m kind of looking at right now.  There again, this is just me thinking out of the box.  If you’ve got ideas, I’ll take them.  And I’ll give you credit for it too, by the way.  [Laughter].  I will, I’ll give you credit.  But once we develop it I’m going to take your name off of it and put our name on it -- [Laughter].

So this is very conceptual.  This is very me thinking off the cuff.  But the reason why I do this is because the young kids they’ll glom onto it and all of a sudden it starts building a fever and the next thing you know there’s a concept, and the next thing you know they say hey, we can do this.  Build it and they will come.  That’s what happens.
It’s pretty exciting.  If you look at the things we’re doing to innovation right now, I let, and this is my term, I’ve released the [crackin], and what I mean by that, I’ve released our young Airmen to go to the laboratories and tell us what you want and if it’s a viable concept then we’ll put money to it and we’ll go get it mass produced.  We’ve done that with, we’re starting to do that with adaptive manufacturing.  We’re starting to do that with, and I’m off the space question.

The point is to this, if I release this innovative idea and just allow our young kids and y’all to come up with an idea, we’ll explore it and see if it’s doable and we’ll talk to industry and see if it’s doable.  That’s how SpaceX and Blue Origin’s doing it.  

If you go to their enterprise at SpaceX, that’s a whole bottom floor, it’s a whole bunch of young kids who just spend hours on the computer.  Why don’t you come up here?  Oh, no.  They love it.  And they’re thinking of new engines.  They’re constantly improving.  It is amazing, these young kids.  It is, it’s really amazing.

A long way to answer your question.  I apologize.  But there again, it’s in the conceptual stage and it’s just now starting out.  But I’m telling you, it’s going to gather fire and it’s going to move out quickly.

DWG:  Ariana and then Pat.
DWG:  [Inaudible].  I have talked to some folks who have talked about how the Air Force has tried this before and it hasn’t necessarily worked.  [Inaudible] bottleneck.  The promotion system of how Airmen kind of change their mind.  What are your thoughts on how that’s going to change, or what your vision for the flight [inaudible] track is [inaudible]?

General Everhart:  I’ll be honest with you, in my 34 years I’ve never seen it before.  We’ve talked about it but we never got it across the finish line as an official program.

There again, I don’t know what I just did to myself.  So what I’ve done is in a contract I’m going to guarantee you to the maximum extent possible that you can stay in 20 years and you can stay [with me].  And there’s also some branches and sequels, so the next follow-on may be hey, why don’t you stay with me, make the decision, and then I’ll let you go to the regional airlines for maybe five years.  They’re hurting for pilots too.  Then you can come back to me.  Maybe that’s an answer.  Your education, your professional education we already talked about.  Coming in and out of the program.  I’ll let you come back on the normal track.  I’ve already gotten criticism because I picked the -- the pool of folks we’re looking at, the year group we’re looking at right now they say is too old.  Why?  I’m looking at majors.  They say you need to look at the captains.  I do.  But I’ve got to put a foundation first because I’ve got to have these people with the right talent that’s going to [inaudible] the squadrons and be able to do a [inaudible] shift and be able to explain hey, today I went left and you should have gone right.  Why did you do that?  I told you never -- it’s called being the gray beard again.  You bring that into the squadron so there’s people who have legacy of what, hey, I’ve been there.  There I was.  Don’t make the same mistake.
So the criticisms, I am wide open.  Please.  I want these criticisms.  Tell me.  Tell me.  So I can address those and say all right, we’ll go back and look at the program.  We’ll reshape it.  This program is living and breathing because, like I say, I don’t know what I did to myself and I don’t know if I got it right.  And I probably will tell you, because you know me, I’ll take the 80 percent solution, slap the table, let’s move on, and I’ll refine the last 15 percent to get 100 percent correct.  No one can ever get it 100 percent correct, but I’m okay to refine this a we go along.  I’m okay to allow another MAJCOM, that was the question I had.  Hey, can other MAJCOMs adapt this program?  Absolutely.  Shape it the way you want to, AFSOC.  Shape it the way you want to AETC.  Shape it the way you want to ACC.  I don’t care.  I’m going to keep shaping it for me, and I’m going to keep professional developing my folks, but it’s another avenue.  
There again, I don’t know the population.  I may be wrong about the tanker fleet.  I know they’re almost on a one-to-one dwell, but they may say I want to continue to fly.  Let’s go.  Okay.  They’ve got to do deployments, they’ve got to do all that stuff.  They’ve got to do those normal things.
Hopefully that -- so let me know the criticisms, please.

DWG:  I just have spoken to some of your former counterparts who have said that it might, again, following the promotion [inaudible], that Airman [inaudible].

General Everhart:  The promotion system.

The Secretary can write letters to the Board.  That is her, and she does.  So when there’s a Promotion Board and she can say hypothetically these people signed up for this program you need to take a look at them, so don’t hold that against them, they’ve stayed in the operational track.  For instance.  As an example.

I will tell you, that needs to be there.  I believe that letter needs to be written.  And I think she will.  There again, I’m not speaking for my Secretary.  But those things like that, we’ll ease off the concern that they have a bottle neck in the promotion system.  Yes.  Do we have to have the [DOTMA] language changed because we’ll cap out at so many field grade officers?  Probably.  

I’ve also talked to the [PSMers] and they go please tell us what you need to do, because we’ve got a critical shortage here in aviation and we’ve got to change something.  Just tell us what, the language you need.  So guess what?  We’re going to go back and tell them we’re working with Gina Grosso in the A1.  We’re working with HAF to make sure we get the language right to give us the flexibility.
There’s also [GWATMA] language.  When you go to the Reserves, if you’re passed over twice you can’t go in the Reserves.  Well, what happens if these people do get passed over and they retire at 20 years?  There’s a potential they could have got passed over but they want to go fly in the Reserves.  We didn’t help out the pilot shortage there either because they need that experience.  Can you imagine someone with 5,000 hours after 20 years?  I’ve been 34 years and I’ve got almost 48.  Well, that’s a wealth of knowledge and experience that you can bring right over to the Guard and Reserve.  Why not?  Those are the things we’re working to.

So those are valid concerns.  Yes, ma’am.  They are.  Those are valid concerns and point well taken.  And what I ask my counterparts is please let me know, because I don’t know what I don’t know, and if you’re criticizing me, it’s kind of unfair if you don’t tell me what your criticisms are.  So that’s the reason why I’m wide open.  And I don’t take it personally.  I take it professional because I want the program to work and I want the program to get better. 

DWG:  Pat and then Jim.

DWG:  I’m trying to envision how your space mobility system would work.  Would it work like SpaceX and Orbital do their cargo service for the International Space Station?  Or do you have something else in mind?

General Everhart:  No, I think it’s exactly that.  And the Civil Reserve Air Fleet, no pun intended, but I told them I need a space CRAF.  Not craft, CRAF.  I said you need to come to the [corn fields] and talk to my Civil Reserve Air Fleet folks.  I want to use you, I’ll give you peace time business if you move cargo for me.  You develop it, industry.  Tell me how you’re going to do that.  But the deal is, when I need you in war time, we’re going to execute that.
So the concept, you asked me the contract -- I want industry to do it.  They’ll come up with innovative ways.  And they won’t be encumbered with a long acquisition process.  They’ll do it in the speed of war that I need.  So I am constantly carrying on the conversation.  The question is going to be how do I incentivize them?  I incentivize them by carrying the DoD cargo.  Working with TRANSCOM, working with DoD, to make sure that everyone, we’ll start out with cargo first, packs, a little bit later.

DWG:  What type of cargo?

General Everhart:  It can be anything.  It can be [inaudible] food supplies.  They go up there, they can stay fresh.  It can be water.  It can be -- that’s got to be worked through.  But if you’re looking at material, probably material.  I don’t want to say [inaudible], but it can be things like that that can survive in space and not really -- it could be hardware.  It could be a Humvee.  I’m willing to stick anything up there.
DWG:  That’s what I was going to bring up.  

General Everhart:  I am.  The Army may not like me doing that, but you know what --

DWG:  Your aircraft are so huge and you carry around things like helicopters and ground vehicles.  How do you bridge that?  Or are you not really concerned about that at this point?

General Everhart:  I’m not concerned about that at this point.  Honestly, I don’t know how you do that.  If you’re lifting several helos, now I’ve got to get the cost down because we’re about a thousand dollars per ton, I think, is what it costs.  It was $100,000, now it’s down to $10,000 now it’s about a thousand-ish I think.

DWG:  To fly those?  Like a thousand dollars a tone?

General Everhart:  Yeah, for space launch.  If I’ve got my numbers right.  Now that makes it competitive.  If you’re launching 12, that’s what they’ll tell you, it’s about economics.  If you’re launching 12 to 20 launches a day or in a month, you start driving costs down even further.  

The next step will be cost is down, now what can I stick up there?  What can I safely stick up there?  How does that work?  They’re accurate.  Like I say, this VFR, that’s just one rocket.  That’s just one rocket.  What about the space-launched system?  Maybe we can do that with NASA.  The possibilities are endless.  We’ve got NASA, we’ve got industry, we’ve got me thinking, there’s that wild Everhart thinking these wild ideas again.  You know, that’s what I get paid the bucks for.  Kind of.
I really don’t.  [Laughter].  Don’t get me started on that.

DWG:  We’re on the record.  

DWG:  James, then Mary.

DWG:  Sir, I ran into some aircraft maintenance folks in Italy, and they were supporting, working on AMC aircraft.  They’re working hard.  The senior master sergeant said to me I don’t mind working hard while I’m deployed, but I’m working just as hard when I’m back in Charleston.  And he seemed to think that that is not getting enough attention.  The fact that the aircraft maintenance people are working very hard all the time.  He said the pilot shortage gets all the press, but these aircraft aren’t going to fly anywhere if these folks don’t do their job.

Is this the sort of thing that you’re hearing from them?  

General Everhart:  I do, and I’ll be the first one to tell you that we, as an Air Force, and AMC in particular, are looking really hard.  That’s the next bow wave coming is our maintainers, because if you look at commercial industry it’s not -- the aviation technical track, the beautiful thing about this is I want to make it into a maintenance technical track or an air traffic control technical track or a medical technical track or, we kind of do that anyway with our enlisted corps, we really do.  So how do we tailor that, because I’m telling you, industry, those maintainers, they’re aging out right now in the commercial world and guess who they’re going to hire?  I see another bow wave coming.

So am I looking at that for our maintainers?  Absolutely.  How do I adjust this program for them?  Absolutely.  And I sing their praises all the time, and I also sing their challenges all the time, too.  That’s a point well taken.
So now we’re off to the next step.  We’re going to, how can I adapt this program, the aviation technical track.  That’s just the one that’s staring at us right now.  I see this other one coming, and it’s coming fast.  So if I’ve got a bridge and a program already established that will help them out, then that’s what I’ll do.
You’re right.  We are working our force hard.  There’s a common adage, if you will.  If you fly hard, you break hard.  There’s got to be a balance between flying and also the maintainers.  I can maintain airplanes all day long but I may or may not get operations done.  But if I do operations all the time when they break, they break hard, and then you, it’s the law of diminishing returns.  A balance constantly.  But it’s also a balance on those maintainers.  They’re out there.
I was with them.  I was with, we were just out there in the January or February time frame and it’s 110 degree weather and they’re out there on that ramp and it is, I’m telling you, it’s hot.

DWG:  You can only spend about 20 minutes on the aircraft, then they’ve got to take a break.  

But the other thing they’re saying is it’s taking longer now, even in a deployed situation to get the parts in.  And this senior master sergeant said you know, I thought now that we have all of the budget things gone this would improve.  It obviously has not.

General Everhart:  Why is that?  I would go to him and say why do you think that’s so?  Because the parts supply, we’re America.  Yeah, we’re also dealing with a 60-year-old airplane.  What part do you want, and do they still manufacture it?  Because they don’t.
Look at our C-5s.  The C-17’s 25 years old.  Twenty-five years old.

DWG:  They still made some of those up until quite recently.

General Everhart:  That’s true.  That’s very fair.  But we’re not making any more of the KC-135s.  That’s the reason why adaptive manufacturing, those things, sustainment, getting to the sustainment piece.  Inventory.  They also have to understand that if you look at our federal budget, if you look at the Air Force budget, where we took chances and risk, an educated risk was in our WSS, weapon system sustainment.  That’s the reason why.  We’ve now got the budget, sure.  I thought we had that all paid for now.  You do.  You do.  It’s just a project.  It doesn’t happen overnight.  It’s not self-gratification overnight.  You’ve got to be able to get the supply chain built up and it takes a while.  And what that does, then they’ll see parts move pretty well.  

Oh, by the way, how come I don’t get my part?  I ordered it and I haven’t seen it in three weeks.  It was supposed to have been here.  FedEx could have it there yesterday.  Right.  It’s stuck in Customs.  Because that host nation has the say-so.  If they want to use leverage they’ll use it in the Customs and you may not get that part.  
That’s an interesting point you make, because we’ve had parts that were sitting over there, that arrived three weeks earlier, and we just couldn’t get them out of Customs because, you know why, it’s the host nation.  They have a right to say what comes in.  They have a right to inspect, and it takes time to do so.

So it’s a whole lot bigger picture here, and I’m not trying to solve it, but there is a bigger picture here, and that’s a great point.  I need to do more education for my folks.  I need to educate them on how the system is because I deal with it at my level, but you’re right, down at their level they don’t understand.  That’s shame on me.  That’s my fault and I need to go do that. 

And thank you for bringing that up, because now I see a potential area that I need to educate on and I can do that.  So they can tell our story.  They will still complain.  Absolutely.  That’s their right.  That is their right.  

DWG:  These are NCOs -- 

General Everhart:  I probably shouldn’t say this, and Chris, you can correct the record later, but it’s so funny.  Once you get this [play pen], you become one of the biggest gripers.  I pointed to it, I didn’t tell you what it was.  You do.  And it’s just the nature of the business.  It’s just the nature of the business.  So I need to educate more.
DWG:  These guys weren’t just complaining.  That senior master sergeant is truly scared that the way they’re being worked they’re going to do something wrong.  And people are going to die.  They think, and nobody goes out to do something wrong when they’re fixing an airplane.  I got that.  But they’re tired.  They overlook something, and somebody dies.  That’s what he’s afraid of.
General Everhart:  Anecdotally, you know one of the things we’re looking at right now is to help out that maintainer.  We’re starting to experiment with it, to use UASes for inspection purposes so they don’t have to get up on top of the tail of a C-5.  Allow it to come up and then you [create] data to go I spotted this, you need to go fix that.  

Why do I bring that up?  Because now I’ve got someone who can actually go, I can do this inside of an area that’s more environmentally friendly instead of on that flight line at 124, 130 degrees, allow that machine to do it.  Then go out and pinpoint and check it as needed.

The other thing I’m trying to do, and you might have heard this, with our maintainers in particular, in the maintainer world, is we’re trying to go to conditions-based maintenance.  You may have heard that concept.  What conditions-based maintenance is, or predictive maintenance.  And this is an airline model.  So we went to Delta Tech Ops.  They haven’t had an airplane break in almost a year.  How is that possible?  Because what they do, now it’s how you caveat that.  What they do is, the airplane will report on itself through zeros and ones and it says hey, this motor is going to break in about 20 hours.  You need to go to the motor changing station and change this out.
We don’t do it that way.  We fly to breakage, which now is on the back of our maintainers.  But if we did that preemptively, and said change the motor out, now the motor’s sitting there.  They can go out, [ping] the motor, do the engine run, come back in.  That’s a whole different dynamic.

You’re going to put a new part on a part that’s not broke?  Isn’t that more expensive?  No, it actually saves a lot of money which allows me to reinvest.  

Then as I look at that I go what else can I do?  Do I need to have, does every wing have to have a full-up maintenance package?  That’s expensive.  Maybe I need to go to the engine changing facility or I need to go to the electronic changing facility.  Or I need to go to the bleed air changing facility, the hydraulics, and I can consolidate those across the United States.  Consolidate those around the globe.  But I have the flexibility to move out and hub and spoke if I need to, just because the enemy has a say-so.
But as I’m flying back across from the AOR, I can go to that point and then I’ll allow that maintainer to go back home to be with their family, and the depot maintenance, or whatever that is, they take care of that part.  Send the crew home.  As soon as it’s fixed send the crew back in, off they go.  The airplane stays in routine flying just like an airline business would, so you continue with the revenue.  The revenue is supporting, our revenue is supporting the combatant commander.  They get what they need on time and off they go.

All right, take that one more step.  Let’s automate the flight line.  We’re working with Transportation Command to do that.  This is the branch [inaudible].  But it’s all tied together.  
How do you automate the flight line?  We should know when a truck is coming out of DLA and what’s on it.  We should know where it’s going.  And oftentimes in our transportation management system which we’re developing right now, Transportation Command is, the transportation management system so we can go from fort to foxhole and work that out.

So I know it’s coming off the truck.  I know it’s going to go in a 767, 65, 57 or 74 or gray tail, C-5, C-17.  It gets to our airport, it’s automated, the pallet is automatically built, it’s automatically weighed, so now I’ve got the Airmen doing what they need to do.  The maintainers can do what they need to do to prep that airplane.  It goes in, the load is conformal.  It fits to what the airplane needs it to go and it’s automatically loaded.  And you let Airmen do what Airmen need to do and you let machines do what they need to do.  And oh, by the way, this is not a brand-new concept.  Go look at Amazon.  Go look at FedEx.  Go look at UPS.  Why is it taking us so long?  It drives me huts.  That gives time back, you don’t have to have them out on the flight lines, you can protect the human resources better to make them more efficient in areas where you can -- and oh by the way, you don’t have to grow the manpower either.  You can move manpower where you have voids and spread it out.  Now you’ve got more time so they can not be on that flight line.  So it’s all tied together.

So those are the concepts.  Again, they’re there.  Flight line of the future is going to happen within the next couple of years.  We’ve already had people at Dover take a look at it, we’ve had the scientists take a look at it.  Scientists with operators.  So you get an engineering perspective and an operations perspective. 

A long way to answer your question.

DWG:  We’re going to move to the speed round now.  We’ve got about four minutes left for Mary and -- 

General Everhart:  I really wanted to talk about space, but instead, you’ve brought up the acquisition process several times.  Every [inaudible] that comes in [inaudible] says they’re going to change it.  Have you seen any sign of this being [sped] up?  The rest of the economy [inaudible] speed up their [inaudible].  Do you see any changes at all?
General Everhart:  I do.  I see Dr. Roper working the acquisition side.  He’s working it really, really, really hard.  So I see it starting now.  He’s working that.  There’s going to be policy changes that’s got to occur, there’s got to be some other things to happen, but yes.  It’s just now starting.

The other side of the coin is, you have people like me who go I’ve got the acquisition process, I’m going to talk to my lawyers, and can I get to yes legally and speed that up.  I.e., putting a new part on the airplane that was adaptive manufacturing which we just did, and it saved us $200 versus $80,000 to get that part [right] [inaudible].  So yeah, just now starting to see that.
That’s fair.  Every administration says we’re going to get after this until it starts fighting the bureaucracy and the policy.  That’s where it bogs down.

DWG:  I wanted to ask about space as well, actually.  It sort of seems like the technology’s [inaudible] launching and recovery [inaudible] the easy part, and the harder part is going to be more on the budget side and the infrastructure side.  Have you guys given any thought to, if you’re going to be launching cargo into space and then bringing it back, all the different [inaudible] new infrastructure [inaudible]?  Have you figured out how you might address that?  Or I guess maybe if I can reframe my question then, what do you think is the biggest challenge or barrier to actually [inaudible] concept into practice?
General Everhart:  Putting the concept into practice.  The technology’s there.  Now we need to experiment with it.  That’s it.  What kind of fuels does it need?  What’s the next engine?  The reliability?  What parts do you have to have?  Does it go off-shore?  Does it go on-shore?  What kind of footprint does it take?  All that logistical things that go with it, from the logistical side, that’s what I am working with industry with.

There again, I told them.  I said I don’t care how you load this thing.  I don’t care if it does it by a crane or a 463 pallet, I don’t care.  Tell me how you’re going to get there.  I’m allowing them, I got the idea.  I’m just putting the bait, I’m hoping they take it.  And they are.  They’re taking it.  I’m just, you know, just planting the seed and watching it grow.  Because they can do it a whole lot faster than I can.  All that’s got to be developed out.  It is just in its embryonic stage.  It’s just now starting to take hold.  It hasn’t beared fruit yet, but it’s coming.
DWG:  Thank you, sir.  Appreciate the time.  Appreciate your thoughts.

DWG:  Could the General just remark a little bit about KC-46 and the expectations from the warfighter perspective?  We hear a lot within the Pentagon [inaudible] the warfighter perspective and what that capability should look like.

DWG:  The KC-46 schedules have not been 100 percent reliable.  What do you need and operationally, schedule wise, operationally, what do you need on KC-46?

General Everhart:  Number one, you’ve always heard me say this.  I need an airplane that’s war ready on day one.  So when is day one?  Is that through the [inaudible] period?  Is that through the initial operation and test and evaluation period?  Those periods are going to be moments of discovery.  What I need is to hold to the schedule and let’s get the airplane delivered.
We are going to have a very capable airplane, but I’ve got to have an airplane that’s got to be able to work the business end as far as the front, you know, the business end, being able to pass that molecule of fuel but also be able to fly.  This airplane’s going to have tremendous capability.

So as we go, I need, the schedule looks like it’s going to be set pretty well.  But there’s still some hurdles there.  This is an aggressive schedule.  So is the October time frame going to hold?  I don’t know.  I don’t know.  I look at historics in the past, and I’ll just leave it at that.

So I don’t know if that will hold or not.  But once the airplanes get delivered they’re going to, and we have a standard base line, it’s going to happen pretty quick.  We have to be on the operational perspective ready to receive and then I’ve got to get that airplane out.  I’ve got to get it out to where it can be put through its paces, get it to where it’s familiar with the air crew, get the tactics, techniques and procedures done.  You’ve got remember my historics.  My historics are with the C-17.  When the first airplane arrived, we had airplanes we accepted, and then as it went through its test phases, guess what?  We were changing things out on the flight line as it came from Edwards.  I don’t know if that’s really the right way of doing it.  I’d rather have it fixed at the beginning and ready to go at the very beginning and then those moments of discovery are just small little bumps instead of huge mountains.

When you’re doing a takeoff, approach and landing and the number three engine decides to flame out because of a line of code that happened a year earlier.  The lines of code, it takes a lot of runs through the computers.  Guess what?  It’s not a good day.  It worked out fine.  The airplane did great.  But I don’t need that to happen with the KC-46.
DWG:  Are you guys [inaudible]?

General Everhart:  That meet requirements the way they’re stated?  That’s between the lawyers, the acquisition folks and the program office.  So am I satisfied with the fix?  I think there’s a better fix out there.  And that has been given and they are studying those and they’re working, we’ve had great, Dr., I just drew a blank on his name.  From Wright-Patterson, he’s an ophthalmologist, a lot of things on how the eye works, how cameras work, focal plane.  He really did a lot of work and took best practices from industry.  

So do I think it’s, does it work okay?  Sure.  Could it be a whole lot better?  Absolutely.  I think eventually they’ll get there.
It’s like I told Dr. Roper.  I said listen, I’ll accept the airplane as it is right now, but I’ve got one condition.  You give me spiral development for the next 100 years.

DWG:  Why not?  You’re going to fly them for 100 years.

General Everhart:  That was my logic.  Why not?  That way I can continually improve it, and always stay at the top of its game because guess what?  The adversary is going to, they’re going to get into our [ISPO] or however you want to say it.  They’re going to get into our logic and they’re going to try to beat that.  So we’ve got to have spiral development.

He goes Dewey, I can’t guarantee that.  I said then okay, then we’ll work the base line and set it up in the budget.  I think there’s a better solution out there that they’re working towards, but I have not seen the results, Laura of this latest revision of software.  I flew the airplane and worked on it in the back and I thought it was pretty good, but it still had some blanking out in there.  And still I don’t know how that’s going to affect the contact outside the receptacles, and we’ve still got to work the center line drogue system too.  The Navy is not supported right now.  They’re not.  They’re on the record.  Until you get that fixed, I’m not testing it again.  

So we only have three airplanes that we’ve tested.  We’ve tested and off-loaded gas with about eight other airplanes, but certified we only have the three.  KC-135 as a receiver, C-17, 

F-16 if I’m not mistaken.  Those three. 
DWG:  It’s taking a very long time.

General Everhart:  It has, but that’s because we also put it on Boeing, you’ve got to get the software fixed through remote business systems to see how it goes before.  And also, we’ve still got the military type certification to do.  They’ll say well that’s the Air Force that has got to accept that.  But I’ve still got to have it, I still have to have the parameters and the data’s still got to be crunched.  So that’s a pretty aggressive schedule for October.
DWG:  Is that [inaudible] October [inaudible]?

General Everhart:  That, and the supplemental [inaudible] has got to be completed.  So there’s a lot of dynamics working this.  Certification from the FAA, it’s getting all the data we need to be able to crunch, then we’ve got to, once it’s crunched we’ve got to be able to accept the airplane, we’ve still got to make sure that all that -- it’s a process.  The first airplane’s going to be slow.  Then it’s going to pick up and it’s going to go really, really, really fast.  That’s just how it’s going to work.  That’s just how it does work.

Thank y’all and I apologize if I built you some watches on these.  I try to get right to the point, but there’s just so much that’s going through my brain, that things are all tied together, that I have an opportunity to tell you about these things and I want to be able to tell you.  So it may glean into something else that you may want to follow up with.  I’ll be happy to talk to you on line or off line or however you want to talk about mobility space.  I’ll be happy to because I really, truly believe that’s where we need to go.  I really truly believe that.

I thank you all for what you do for us.  Thank you for what you do for Air Mobility Command.  Because you tell our story.  You’ve been open to us.  You’ve been very patient with me.  And the stories you’ve been writing are really, really, really good.  So I invite you to get on board our airplane.  I invite you to be there on the arrival of the KC-46 when it arrives.  If I can put you on the back of the airplane, I will.  I’ve just got to ask permission because there’s a whole bunch of senators and congressmen who want to get on the airplane too.  But we have multiple deliveries that’s going to happen.  There’s 34 in the hopper, soon more to go.
But I would love for y’all to be there and tell that story first hand, because this is going to be fascinating for Air Mobility Command.  It’s going to be game changing.

The space folks, you know, any time you need to get to the AOR, I’ll open that up to you and please come with us so you can see.

The Secretary of the Air Force just visited Air Mobility Command it was great.  The comment was I went from a one to two point understanding.  One to two on a scale of ten, to a nine of understanding because she walked the walk and listened.  It was a phenomenal -- not because of me, but because of our Airmen.  A phenomenal success.  

You take mobility for granted unless you actually watch it and live it.  If you look at our [inaudible] structures, those kids out there opening up airfields in [inaudible].  I mean that’s part of what we do day in and day out.  You just do it day in and day out.  Go ask those kids, and that gives you the opportunity to -- so I offer that to you all the time.  We’ll get you on an airplane and off we go.

If it’s a bad story, or it’s not a positive story I should say I’m okay with that too because it’s not personal, it’s professional and it helps us get better, it helps the system get better.  So thank you for that.  I appreciate it.

DWG:  Thank you for coming.
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